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EXECUTIVE CoMN ITTEE"'S
CHARTER

ESTABLISHED EFFECTIVE May 18, 1982

CHAIRED BY ADMINISTRATOR FoR FEDERAL  PROCUREMENT PoLicy

PurposE

0 Assist N IMPLEMENTATION OF EXECUTIVE ORDER

0 PROVIDE Broap PoLicy Review anp GUIDANCE

0 REVIEW AND EVALUATE Task Group RECOMMENDATIONS
MEMBERSHI P

0 E1GHT LARGEST PROCURING AGENCIES

0 SBA  anD  OPM
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ACTIVIT] ES OF THE comMn ITTEE

0 PROVIDE Abvice oN Task Group P
- ORGANIZATION
- NoMINEES To Chalr
- CHARTERS
- PLANS
- PROGRESS

- QuesTions AND  OVERALL GuIDANCE .

0 AbviSE anD CounseL OMB on PERIODIC REPORT
TO PRESIDENT
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ACTIVITIES OF TASK GROUPS

0 CHAIhEu BY GENERAL / FLAG / SES EaquivALENT
0 RESPONSIBILITIES OF CHAIRPERSON
- ENSURE BALANCED MEMBERSHIP
- DEVELOPv
-~ CHARTER AND BRIEF ExXecutive CoMMITTEE «

--  PLAN ON AREAS AND [ISSUES T0 BE
ExAMINED (INCLUDING SCHEDULE FOR
COMPLETION)

~-  MecHaNISM FOR COLLECTING AND
DISSEMINATING [DEAS

- BRier COMMITTEE ON
-~ PROGRESS
-~ RECOMMENDED ACTIONS

- Ensure ALL ActioNs COMPLETED
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MEETINGS HELD
AS NEEDED. . .AVERAGE 1 PER MONTH

ExecutivE SECRETARY DESIGNATED BY ADMINISTRATOR
FOR COMMITTEE SUPPORT

0 PLan
0 COORDINATE

0 PREPARE AGENDAS AND MINUTES OF MEETINGS
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No. OF AGENCY -

PERSONNEL"
I%5r1‘gkufn
TASK _GROUP TITLE CHAIR NOMINEE/AGENCY OFPP CONTACT On_Task _Groue
1 STABLISH AGENCY PROCUREMENT L. Horkins - NASA L. HaucH 30
XECUTIVES 7
2 ESTABLISH CLEAR LINES OF C. ARMSTRONG W. COLEMAN 13
CONTRACTING AUTHORITY ' DOI
3 ESTABLISH GOVERNMENT-WIDE DOD (B/G DRrenz) L. HAUGH 15
SYSTEM CRITERIA, INCLUDING (Ep TRUSELLA)
COMPETITION, AND CERTIFY
SYSTEM TO AGENCY HEAD
4 REDUCE ADMINISTRATIVE COSTS DOD (B/G ConnoLLY) C. CLARK b
AND BURDENS _
5 SIMPLIFY SMALL PURCHASES DOD (R. CHIESA) B. GLOTFELTY q
GSA (D. DopecE
6 CAREER MANAGEMENT PROGRAMS DOD (R. ApM. SANSONE)  W. HUNTER q
‘ GSA (T. LaMoure)
SPECIAL TASK GROUP BEING ESTABLISHED WHICH WILL INTERFACE WITH PROCUREMENT
/ BALANCING PROGRAM NEEDS AGENCY CHAIRED J. Hoop 2
AGAINST MISSION PRIORITIES
SPECIAL.  SUBTASK GROUP TO INTERFACE WITH OMB GROUP
8 TIMELY PAYMENT OF ALL CONTRACTS AGENCY CHAIRED W. MATHIS 3
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OTHER IMPLEMENTATION PLANS

EAcH Task GRouP SEPARATELY BRIEFED oN EFFORT
(WEek oF JuNeE 7), INCLUDING:

- CoNCEPTS

- RESPONSIBILITIES, INCLUDING CHAIRS
- SCHEDULES

- PROGRESS REPORTS

MEETING WITH PRIVATE SECTOR
(Weex oF June 14)

PusLic HearING (NOVEMBER 82)

- PROGRESS BEING MADE
- SoLiciT IDEAS AND COMMENTS
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SAMPLE TASK GROUP
ON
ESTABLISHING CLEAR LINES OF
AUTHORITY AND ACCOUNTABILITY

FORMAT:
I. EstaBLISHMENT (oF TASK GROUP WITH
EFFECTIVE DATE)
I1.  Purpose
1. MEMBERsuiP
IV.  Tasks
V.  MEETINGS

VI. SuppPorT
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IV.  TAKS

0 Task GrRoup -- PRrROPOSED GUIDANCE

- Task PLaN 710 Be DEVELOPED BY
SPeciFICc DATE

- IDENTIFY SPECIFIC AREAS

0 CHAIRPERSON'S RESPONSIBILITIES
- SAME As EXecutive ComMITTEE CHARTER
- Copies oF AL DocuMenNts AND PROGRESS
ReEPorTs GIVEN TO OFPP CoNTACT
0  OFPP CoNTACT RESPONSIBILITIES
- PARTICIPATE IN MEETINGS

- Keep EXECUTIVE SECRETARY INFORMED OF
PrROGRESS INCLUDING CoPIES OF DOCUMENTS

- SCHEDULE BRIEFING T0 EXEcuTivE COMMITTEE
THrROUGH EXECUTIVE SECRETARY
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PERIODIC PROGRESS REPORTS
TO PRESIDENT

EXECUTIVE ORDER REQUIREMENT

“REVIEWING AGENCY IMPLEMENTATION OF THE
PrRovisioNs oF THis EXecuTiVE ORDER AND KEEPING
Me INFORMED OF PROGRESS AND ACCOMPLISHMENTS”

NEED
0 CoLLect DATA / REPORTS FROM:

- AGENCIES
- Task GRroups

0 FREQUENCY . . . QUARTERLY INITIALLY
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ROLE OF OMB / OFPP

0 ISSUE A BULLETIN

0 CoLLECT AGENCY REPORTS 1IN RESPONSE ToO
BULLETIN

0 PREPARE REPORT

ROLE OF EXECUTIVE COMMITTEE

0 REVIEW AGENCY REPORTS

(] REViEW OMB / OFPP DRAFT REPORT T0 PRESIDENT
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DRAFT
PROCUREMENT EXECUTIVE'S
CHARTER

PROPOSED ADDITIONS / CHANGES

NeeD DEFINITION OF PROCUREMENT

INCLUDES ALL STAGES OF THE PROCESS OF ACQUIRING
PROPERTY AND SERVICES, BEGINNING WiTH How NEEDs
ARE DescrIBED AND ENDING WiTH THE Crose Out

OF THE CONTRACTUAL INSTRUMENT

Neep ExpLANATION oF How 'PROCUREMENT EXECUTIVE
CaN ENHANCE OVERALL EFFECTIVENESS OF MISSION

NEep IDEa oF SupPORTING AGENCY’S MisSIoN
ACCOMPL I SHMENT

RESPONSIBILITIES SHouLD ALSO [NCLUDE

- DESIGNATING AREAS FOR AGENCY UNIQUE STANDARDS
- EsTaBLISHING CLEAR LINES oF CONTRACTING
AUTHORITY

Recosm1ze DuaL ProcuUReMENT / GRANTS ROLE 1IN
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JULY 14 PROPOSED DATE
FOR NEXT MEETING

TOPICS

\

0 Review AND APPROVE TASK GRouP CHARTERS
AND PLANS

- INDIVIDUALLY BRIEFED BY CHAIRPERSONS
0 STATUS REPORT ON:

- FAR IMPLEMENTATION

TimeLy PAYMENT oF CONTRACTS
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